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About EnergyMeasures
EnergyMEASURES is working to address energy poverty in seven European countries, namely: Belgium,
Bulgaria, Ireland, Netherlands, North Macedonia, Poland and the United Kingdom. The project comprises
two complementary and synergistic strands of work.
The first strand involves working with energy poor households to improve their energy efficiency through a
combination of low-cost measures, and changes in energy-related behaviours and practices. Recruited
householders will be provided with low-cost energy measures and empowered to change their energyrelated behaviours and practices through an approach that takes account of existing housing conditions and
is reflective of their lived experience.
The second strand comprises working with municipalities, energy authorities, housing associations and other
relevant actors to assess how current multi-level institutional contexts affect efforts to alleviate energy
vulnerability in the participating countries. This knowledge will be used to develop and support the
implementation of policy and practice measures which will address structural issues that combine to trap
households in energy poverty.
Through this work the project contributes to reducing participants’ vulnerability to energy poverty, while at
the same time cutting household energy consumption and associated GHG emissions.
For more information see http://www.energymeasures.eu
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Description of the deliverable and its purpose
This deliverable provides an overview of the Communication (T6.1) and Dissemination (T6.2) activities of
the EnergyMeasures project that have been completed over the past 18 months. Both tasks (supplemented
by a workshop series (T6.3), which has not yet started at the present time) together comprise WP6,
spanning the entire duration of the project. A sequel to this deliverable (D6.7), which will include the
Communication and Dissemination activities of the second half of the project, is scheduled for month 36.
The purpose of this deliverable, in the form of a report, is to summarize the progress of WP6 at the halfway
point of the project period and to document the efforts made.

Glossary

WP

Work Package

DoA

Description of Action

OKP

Oikoplus GmbH

UCC

University College Cork
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1 Description of completed tasks
1.1 Communicating EnergyMeasures
The objectives of the Work Package as well as the essential steps to achieve these objectives are specified in
the DoA:
“The objective of this work package is to maximise the impact of EnergyMEASURES, by achieving the
maximum awareness of the project and its results among stakeholders in fuel poverty and consumer
behaviour change, and disseminating the best practice methods for engagement of energy poor citizens
developed during the project. The WP includes two main areas of work:
-

Communications plan to ensure the widest possible awareness of the project its outputs;

-

Dissemination strategy to ensure the outputs and lessons from the project contribute to change in
policy and practices in tackling energy poverty.”(DoA, p.25)

A detailed description of the selected communication approach is provided in the Communication Plan (D6.2)
prepared in November 2020 (M3). At the beginning of the project, the communicative task was to provide
the project with a visual identity that was as distinctive as possible. In addition, some conceptual work was
done with the aim of giving the project communication a strategic framework (see D6.2: 5.2).

1.1.1

Joint development of the communication strategy

Since the beginning of the project, OKP as lead beneficiary of WP6 has pursued the strategy to involve the
other partner organizations in the EnergyMeasures project as actively as possible in the project
communication and dissemination. In particular, since the main project activities, such as household
engagement, were to take place in very specific, national settings, making it difficult to reach certain parts of
the target groups, especially households, through general project communication. Individual communication
approaches and strategies for the individual countries involved in the project appeared to be absolutely
necessary from the very beginning.
OKP has therefore taken on the role of a provider of communication materials, providing the other
consortium partners with materials for communication, each of which can be translated into national
languages and adapted to local conditions and communication requirements.
The main target groups for project communication were identified at an early stage of the project. On the
one hand: households and on the other: administrators of housing. A clear set of key messages was defined
for both target groups, each of which was to be conveyed through the following project communication (see
D6.2: 5.6).
Basic Key Messages in addressing households:
•
•
•

Anyone can implement low cost measures
These are the necessary low-cost measures
Energy behaviour change is easy and
affordable
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Basic Key Messages in addressing administrators of
housing:
•
•
•

Enabling energy behaviour change is an
asset
Saving energy supports cleaner lifestyles
Behavioural change need stimulus and
advertisement
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The main channels of project communication were identified as: 1) Project Website (D6.2: 5.7.1); 2) Social
Media (D6.2: 5.7.2), Newsletter (D6.2: 5.7.3).
In the Communication Plan it was already stated that although project communication can be planned at the
beginning of a project, it has to be flexible in order to be successful (see D6.2: 6). This also proved to be the
case, so that project communication has since developed in a lively and diverse manner.
In the process, all project partners were involved as actively as possible. Not only by asking them at every
stage for wishes, feedback and constructive criticism on the communication tools developed by OKP, but also
by involving them in the development of project communication in the form of interactive workshops.
On February 11, 2021 (project month 6), a Key Message Development Workshop developed and facilitated
by OKP was held with all project partners. Another Communication & Dissemination Workshop based on this
was held on April 15, 2021.

1.1.2

Print Materials

Based on the collaborative workshops, a comprehensive "Comms Package #1" of templates and materials for
communications to address households was provided to the consortium on April 28, 2021 (2.1). The Comms
Package included templates for a General Visibility Poster (2.2); a specific Call2Action Poster to target
households (2.3); the template for a roll-up display (2.4); and a template for leaflets (2.5). The materials were
translated and adapted to local communication needs by OKP in collaboration with the partners during the
following weeks (2.6). To make it easier for project partners to adapt the materials, the templates were made
available on the browser-based design platform Canva on November 1, 2021 (project month 15).

1.1.3

Card Game

On November 22, 2021 (project month 15), a deck of cards on Energy Poverty / Energy Vulnerability was
provided to OKP partners for translation into local languages (2.7). The game is based on the idea of a quartet
game in which participants can playfully compare certain small-scale measures for reducing individual energy
consumption in the household. The game idea: The card with the more effective measure beats the card of
the opponent with the lower efficiency. The partners are currently still working on the translations.

1.1.4

Project Website

In addition to these materials, which primarily serve to communicate the project partners with the target
group of households, the website has been the central channel for EnergyMeasures communication since
the start of the project. The basic functionality as well as the technical setup of the website are described in
D6.4 Project Website, submitted in October 2020 (project month 2). The project website contains a detailed
project work plan and a general project description, a download section with all previous project outputs and
a news section where blog posts are published regularly. As of today, 17 articles have been published.

1.1.5

National Landing Pages

During the summer months of 2021, it became apparent that it was proving difficult for most of the
EnergyMeasures partners to attract households to participate in the project. The various reasons for this will
not be discussed in detail here. Therefore, from a communications perspective, OKP and the UCC developed
a plan to put individual landing pages online for each project location that would make it easier to recruit
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households to the project. Since August 2021 (project month 12), OKP has implemented a total of seven such
landing pages in the respective national languages. Interested households can use the landing pages to
contact the national project partners directly. The national landing pages are accessible via a clickable map
on the project website’s front page.

Country

Project Location

Landing Page URL

BE

Turnhot

https://energymeasures.eu/belgium/

IE

Cork

https://energymeasures.eu/cork/

IE

Dublin

https://energymeasures.eu/dublin/

NL

Eindhoven

https://energymeasures.eu/eindhoven/

PL

Bielsko-Biala

https://energymeasures.eu/poland/

MK

Skopje

https://energymeasures.eu/north-macedonia/

BG

Burgas/Gabrovo

https://energymeasures.eu/bulgaria/

UK

Outer Hebrides

https://energymeasures.eu/uk/

1.1.6

Social Media Channels

In addition to the print materials, the website and national landing pages, OKP has operated social media
channels on Instagram (67 postings so far), Facebook (67 postings so far) and Twitter (780 Tweets so far) for
the EnergyMeasures project since the start of the project, where editorial content is regularly distributed.
The Twitter channel was already operated by UCC before the project began and has since been curated by
both OKP and UCC. It serves in particular for networking with peer projects. Find examples of
EnergyMeasures Social Media content under section 2.8)

1.1.7

Videos

In December 2021 (project month 16), a project video was created that can be used supportively in
Household Engagement by partners to promote the project. The translation and subtitling of the video is still
in progress, as of today.
During the first ever physical partner meeting, in December 2021 in Dublin (project month 16), OKP also
produced an interview video with several of the project stakeholders in attendance. The release of short
snippet videos based on it via the project’s social media channels is envisaged for the next weeks (project
month 19 onwards).

1.1.8

Newsletter

A periodic EnergyMeasures Newsletter has been published in December 2021 (project month 16) (2.9).
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1.2 List of Communication and Dissemination activities
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Press release on project launch
Communication Plan (D6.2)
Roll-up banner template
Presentation templates
Partner Portraits
Partner Quotes
Social Media Work and Blog entries based on D1.1 and D1.2(Twitter and Instagram
Fleets)
CANVA graphics based on D1.1 and D1.2
Preparation of implementation plans for Comms work
D 4.2 Project website
Web-development
Website domain registration
Description on EM website
Basic website infrastructure and development
Website frontend development and landing page
Vectorization project flow graphics
Layout graphics
Animation graphics
Page Fixes; Updates; Plug-in installations & maintenance
Web Security Certificates
Household engagement text
Video ‘The Basic Value Proposition of EnergyMeasures Towards Householders’
Roll-up display + template (Comms package no 1)
Project leaflet (template + North Macedonia) (Comms package no 1)
General visibility poster (Comms package no 1)
Leaflet (2) + template (Comms package no 1)
Flyer/ Cork and Dublin version (Comms package no 1)
Poster/ Cork and Dublin (Comms package no 1)
Call 2 action poster/ template, Cork and Dublin (Comms package no 1)
Household engagement templates Canva + manual
Promotion Video + text for translations
Newsletter
Energy Saving Card game + template + text for translation
Social Media presence (FB, Instagram, Twitter)
Blog entries published on website
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2 Communications material
2.1 Comms Package #1 e-mail sent to consortium

2.2 General Visibility Poster

February 2022

Page 11 of 17

LC-SC3-EC-2-2019

Deliverable D6.6

2.3 Call2Action Poster
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2.4 Roll-up Display
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2.5 Leaflet
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2.6 Leaflet example: North Macedonia

2.7 Card Deck
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2.8 Examples of social media content

2.9 Periodic Newsletter
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